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• A life-cycle approach to social 
protection

• Coherence across schemes, both 
contributory and non-contributory

• Build political support at all levels of 
government and among stakeholders

• Universal vs targeted approaches

• Conditionalities?

Designing social protection: core principles



Designing social protection: 
Issues with targeting



Implementing social protection: Core processes



• Coordinated service delivery 
between schemes

• Timely transfer of funds between 
ministries and to service providers

• Train staff to minimize error, fraud 
and discrimination

• Outreach based on local community 
needs

• Customize a social development 
management information system 

Implementing social protection: Success factors



Financing social protection:
Core principles and observations

• Responsibility of the state

• Strengthening the social contract

• Tax-financed social protection is particularly 
important in the region.

• Build SPFs by first providing basic income 
security for vulnerable populations.

• Finding fiscal space is a matter of political will.



Increasing fiscal space

• Enhance tax revenues and the efficiency of tax administration

• Reallocate public expenditures

• Adopt inclusive macroeconomic frameworks

• Complement with contributions, including cross subsidization

• Tackle illicit financial flows

• Tapping into fiscal and central bank foreign exchange reserves

• Borrowing or restructuring debt

• Drawing on development assistance
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